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Objectives 
and approach

We conducted a research study to test the following hypothesis:
• Customer expectations are especially high when it comes to streaming services. Customers expect zero 

entertainment downtime. Streaming service providers in turn are pressured to scale to meet high customer 
expectations in a sector facing increasing cost and consolidation pressures. M&E organizations use cloud 
platforms to fuel their ever-increasing need for content production and delivery. Cloud delivers elasticity, lower-
cost storage solutions, and modernized operation demands to help serve today’s digital business needs.

• However, M&E firms, like other industries, must approach the cloud with pragmatism, acknowledging its 
limitations. The scale of these demands and the real-time customer impact of failure are unique to M&E; firms 
must pay close attention to architecture design, cost escalation, and latency. Challenges that can limit impact 
and effectiveness include:

o Data movement limitations and costs (and lack of transparent / predictable pricing); cost implications in 
win or take all industry 

o The necessity of cloud-native app development to address scalability challenges (rather than porting 
existing apps)

o Minor missteps can have big impacts because of scale

o Conflicts of interest exist with cloud providers who have their own M&E businesses

o Bandwidth limitations can impact quality and responsiveness from demanding applications

o Large-scale storage requirements need optimized and predictable cost strategies

• Forward-thinking companies are taking advantage of Cloud Edge computing and localized capabilities help 
mitigate many key challenges for M&E companies to more effectively and efficiently deliver the experiences their 
customers are seeking. M&E companies must reevaluate their relationships with cloud providers as they 
modernize their cloud strategies.

We conducted a survey with the following audience to test this 
hypothesis:
• 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or 

make decisions around cloud workflow implementation
• Company overview: Global study targeting M&E companies that provide streaming services

Akamai commissioned Forrester 
Consulting to explore the 
challenges streaming service 
providers are facing and how 
they are modernizing their cloud 
strategies and partnerships to 
address these challenges. 
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Firmographics

Company revenue

Industry

Products/services

Streaming availability

Country

19%

11%

12%

9%

8%

9%

7%

8%

7%

12%

United States

United Kingdom

Mexico

Japan

Indonesia

India

Germany

France

Canada

Brazil

Source: A commissioned study conducted by Forrester Consulting on behalf of Akamai, June 2023
Base: 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or make decisions around cloud workflow implementation

NA: 26%

EMEA: 
26%

APAC: 
26%

LATAM: 
24%

6%

18%

24%

21%

14%

10%

7%

More than $5B

$1B to less than $5B

$500M to less than $1B

$400M to less than $500M

$300M to less than $400M

$200M to less than $300M

$100M to less than $200M

43%
57%

Telecommunicat ions
services

Media and/or leisure

40%

26%

19%

15%

Globally (i.e., in many
regions)

In a few regions

In one region

In one country

19%

8%

19%

38%

40%

47%

81%

98%

33%

18%

25%

Product ion support and services

Travel and hospitality

Staffing and talent

Entertainment and recreat ion

Social media

Broadcast media

Live streaming

Streaming media

Cable media

Printing media

Publishing media
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M&E respondents feel their organizations have been 
successful with cloud-based technology to date

Source: A commissioned study conducted by Forrester Consulting on behalf of Akamai, June 2023

Q10 - How successful would you say your organization has been with its cloud-based technology to date? 
(Select one.) 

58%

34%

5%

3%

0%

Very successful

Successful

Neutral

Unsuccessful

Very unsuccessful

Base: 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or make decisions around cloud workflow implementation
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M&E companies are progressing faster than expected in their cloud 
journeys, especially those deploying workloads at the edge

Source: A commissioned study conducted by Forrester Consulting on behalf of Akamai, June 2023

Q1 - Thinking of your organization’s cloud strategy, which of the following best describes its journey to date? 
(Select one.)

46%

31%

20%

2%

1%

0%

We’re progressing much faster than planned.

We’re progressing somewhat faster than 
planned.

We’re progressing as planned.

We’re progressing somewhat slower than 
planned.

We’re progressing much slower than planned.

We don’t have a cloud-based technology 
strategy.

Base: 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or make decisions around cloud workflow implementation
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Cloud providers are crucial to keeping services 
running, fast and securely

Source: A commissioned study conducted by Forrester Consulting on behalf of Akamai, June 2023

Q6 - Which of the following streaming use cases does your organization rely on its cloud provider for/leverage 
cloud infrastructure for? (Select all that apply.) 

23%
23%

28%
30%
31%
32%
32%

34%
36%

42%
42%

45%
50%
52%
52%

57%

Transcoding

Player

Packaging

Distribution

Performance switching

Contribution

Authentication/entitlements

Ad conditioning/decisioning

Load balancing

Delivery

Media content repository (finished/final and WIP)

Personalization (electronic programming guides [EPG], view list, recommendations)

Performance analysis (quality of service [QoS] and/or quality of experience [QoE])

Billing/subscription management

Content piracy protection (e.g., digital rights management [DRM], watermarking, authentication fraud, etc.)

Storage

Base: 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or make decisions around cloud workflow implementation
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Costs are driving M&E companies to reevaluate their cloud 
provider relationships

Source: A commissioned study conducted by Forrester Consulting on behalf of Akamai, June 2023

Q17 - To what extent do you agree 
with the following statements:

26%

30%

32%

33%

35%

32%

31%

29%

29%

30%

33%

41%

57%

59%

60%

63%

68%

73%

My organization is considering expanding cloud
providers due to cost pressures.

My organization is considering consolidating cloud
providers due to cost pressures.

My organization’s cloud service billing is difficult to 
understand.

My organization’s cloud services costs are 
challenging for it to manage long term.

My organization is considering repatriating certain
workloads from the cloud due to cost pressures.

My organization is considering migrating away from a
hyperscale provider due to cost pressures.

Agree Strongly agree

Base: 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or make decisions around cloud workflow implementation
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68% of respondents agree/strongly agree 

“My organization’s data volume/data gravity complicate its 
infrastructure plans.” 

Source: A commissioned study conducted by Forrester Consulting on behalf of Akamai, June 2023

Base: 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or make decisions around cloud workflow implementation
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36% of respondents anticipate more than 50% data growth 
in the next three years

Source: A commissioned study conducted by Forrester Consulting on behalf of Akamai, June 2023

Base: 225 Managers, Directors, and VPs in IT, operations, architecture, engineering, innovation, etc.; Influence or make decisions around cloud workflow implementation

Q19 - How do you expect your organization’s cloud data volume to change over the next three years? 
(Select one.) 

4%

7%

25%

43%

15%

4%

0%

0%

0%

0%

Increase by more than double

Increase by 76% to 100%

Increase by 51% to 75%

Increase by 26% to 50%

Increase by 1% to 25%

Stay about the same

Decrease by 1% to 25%

Decrease by 26% to 50%

Decrease by 51% to 75%

Decrease by more than 75%


