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Enabling hyper-personalization for media customers
Arc XP, an “operating system” built for media, was born out of The Washington Post’s 
push to transition from print to digital more than 10 years ago. Since then, it has become a 
key player in the media and entertainment space, helping thousands of websites globally 
power dynamic, personalized digital experiences. To further this vision, Arc XP decided to 
develop a more flexible and scalable framework that enabled hyper-personalization and 
secure integrations for its media customers. In partnership with Akamai, Arc XP leveraged 
cloud compute at the edge to ensure fast, secure, and efficient workloads capable of 
serving millions of readers in real time.

Accelerating media innovation with edge integration
When Arc XP resolved to build its Edge Integration Framework, the company had a clear 
vision: meet the unique demands of its media customers by bringing AI-powered hyper-
personalization closer to the end user, at the edge.

 “We knew that to deliver personalized experiences at scale, we had to bring the power of 
AI and customer insights as close to the user as possible,” explained Joe Croney, CTO of 
Arc XP. 

Arc XP’s deep partnership with Akamai, which dates back years, made it an easy decision 
when choosing technologies to bring the framework to life. It had already achieved success 
with Akamai’s CDN and security products, so leveraging Akamai’s expertise in cloud 
computing and edge computing was a natural next step.

“Akamai’s optimized cloud compute platform was the perfect fit for handling these 
workloads at the edge,” he continued.
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With Akamai, 
we were able to 
innovate faster, 
deliver on our 
roadmap ahead 
of schedule, 
and create a 
more secure, 
personalized 
experience for  
our customers.

Joe Croney
Chief Technology Officer,  
Arc XP

A trusted partnership enables speed and scalability
With a demanding roadmap and tight timelines, Arc XP needed to move fast. “We were 
confident in Akamai’s ability to help us move quickly on this project,” Croney recalled. “In 
fact, Akamai’s support and our team’s experience with Akamai’s APIs helped us accelerate 
the process and get the framework up and running ahead of schedule.”

Akamai Professional Services helped Arc XP design a robust architecture incorporating its 
cloud computing services capable of handling high volumes of traffic:

•	 EdgeWorkers: A compute solution for executing lightweight workloads at the edge,  
	 enabling faster, more personalized digital experiences

•	 Essential Compute: Akamai’s highly scalable compute solution, ideal for executing  
	 dynamic workloads at the edge

•	 App & API Protector: Akamai’s web application firewall (WAF) solution that quickly  
	 identifies vulnerabilities and mitigates threats across the most complicated web and  
	 API architectures

•	 DataStream: A solution that delivers low-latency access log data for near-real-time  
	 visibility into what’s happening at the network edge

With these technologies, Arc XP gained security at the edge, along with high 
performance.

Addressing media industry challenges at the edge
Arc XP’s Edge Integration Framework was designed to meet the core needs of its media 
customers while seamlessly integrating with third-party services. With a focus on security 
and bot management, Arc XP equipped the platform to address the evolving challenges of 
AI technologies in the media industry.

By empowering media companies to secure their content and adapt to AI-driven changes, 
the framework enables them to better own their audience and monetize their content — 
especially in response to AI crawlers.  

As Croney noted, “With AI crawlers and scrapers increasingly interacting with media 
content, we must provide customers with the tools to protect their business and control 
access. Our Edge Integration Framework addresses these concerns while opening new 
monetization opportunities as they strike agreements with AI companies.”  

Arc XP facilitates secure, high-performance routing between its platform and partner 
solutions, while customers manage their own protection rules directly within each third-
party service.
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Confidently delivering cutting-edge, AI-driven media 
experiences
The Edge Integration Framework marks just the first step in Arc XP’s broader strategy 
to extend its platform through Akamai’s global edge computing services. In the months 
ahead, Arc XP plans to expand the framework with additional integrations that enhance 
personalization, content protection, and analytics. “This is just the beginning,” Croney 
said. “The possibilities for hyper-personalization and agentic workflows are endless. We’re 
excited to see how AI will further transform the media industry.”

With Akamai’s edge compute and security solutions as a foundation, Arc XP is positioned 
to deliver faster, smarter, and more secure experiences that meet the evolving demands 
of the global media industry. “Akamai has been a trusted, reliable, and innovative partner 
since day one. Its continued innovation and ability to scale with us at the edge have been 
instrumental in our success. We wouldn’t be where we are today without Akamai,” Croney 
concluded.
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Arc XP is the CMS built to power sophisticated storytelling and content distribution at brands with big stories 
to tell. Our integrated ecosystem of purpose-built tools delivers increased content velocity, best-in-class 
site experiences, and a modern software as a service (SaaS) platform that empowers customers to prioritize 
innovation and growth at any scale. Originally developed for The Washington Post, today Arc XP is trusted by 
media and enterprise brands across the globe — powering thousands of websites in more than 30 countries. 
Learn more and see what Arc XP can do for you at arcxp.com.
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