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Akamai Technologies, a pioneer in content delivery networks (CDNs), is undergoing a 

profound strategic transformation, evolving from its legacy as a content delivery 

specialist into a diversified cloud and cybersecurity provider. This pivot is driven by the 

maturation of the CDN market and the burgeoning demand for distributed computing 

and advanced security at the edge. Further: 

▪ Central to this transformation is the 2022 acquisition of Linode, which provided 

Akamai with a foundational cloud computing platform — what is now the Akamai 

Cloud. This new platform leverages Akamai's global distributed network to offer 

a differentiated cloud experience focused on low-latency, cost-effective, and 

secure solutions, particularly for edge computing and AI inference workloads. 

▪ Financially, the shift is evident in the robust growth in security and cloud 

computing, which now collectively represent the majority of the company's 

revenue. While significant up-front investments in cloud infrastructure have 

impacted GAAP profitability in the short term, strong cash flow and strategic 

capital allocation demonstrate Akamai's financial resilience. 

▪ The unique market positioning of the company is characterized by its massively 

distributed edge network, aggressive egress pricing, developer-friendly 

approach, and integrated security capabilities, which collectively challenge the 

centralized models of hyperscale cloud providers. Akamai faces the challenge of 

scaling its cloud division against established giants and managing the perception 

of a company in transition. However, it is uniquely poised to capitalize on the 

explosive growth in edge computing, AI inference, and the increasing demand for 

cloud cost optimization, positioning itself as a critical player in the next phase of 

digital infrastructure. 
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IN THIS VENDOR PROFILE 

This IDC Vendor Profile offers an overview of Akamai's strategic transformation from a 

cloud delivery network (CDN) leader to a cloud and cybersecurity provider. 

SITUATION OVERVIEW 

Company Overview 

History and Evolution 

Akamai Technologies emerged from a challenge posed by World Wide Web inventor 

Tim Berners-Lee at the Massachusetts Institute of Technology (MIT) in 1995. Berners-

Lee foresaw the impending internet congestion and sought a new method for content 

delivery. MIT Professor Tom Leighton and student Danny Lewin developed 

mathematical algorithms to intelligently route and replicate content over a large 

network of distributed servers, leading to Akamai's incorporation on August 20, 1998. 

The company launched its commercial service in April 1999, with Yahoo! as a charter 

customer. For over two decades, Akamai established itself as a dominant CDN provider, 

specializing in enhancing application performance, media delivery, and edge 

applications by bringing content closer to end users. 

The company's evolution has been marked by a consistent strategy of inorganic 

growth, initially to bolster its CDN capabilities, and increasingly to diversify its offerings. 

This diversification began with a significant expansion into cybersecurity, evidenced by 

acquisitions such as Prolexic Technologies in 2014 for distributed denial-of-service 

(DDoS) protection, Bloxx in 2015 for secure web gateway technology, Soha Systems in 

2016 for secure access, Cyberfend in 2016 for bot detection, and Guardicore in 2021 for 

micro-segmentation. These acquisitions demonstrate a deliberate and long-standing 

effort to build a robust security portfolio, anticipating the growing importance of 

protecting online assets. 

The most transformative step in Akamai's journey occurred on February 15, 2022, with 

the acquisition of Linode for $900 million. This acquisition was foundational to Akamai's 

strategic pivot into cloud computing, aiming to provide businesses with a developer-

friendly and massively distributed platform to build, run, and secure applications. 

Linode's existing cloud infrastructure services, primarily focused on compute and 

storage solutions, became the foundation of Akamai's new cloud offerings. This 

substantial investment signaled a clear intent to move beyond the company's 

traditional CDN role and directly enter the infrastructure-as-a-service (IaaS) market. 

The company's long history in CDN, while successful, faced the reality of a maturing 

market. The initial problem Akamai solved — internet congestion — evolved into more 
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complex demands for distributed application delivery, edge computing, and pervasive 

security. Remaining solely a CDN provider would have exposed Akamai to increased 

competitive pressures and potential margin erosion as the market commoditized. The 

consistent pursuit of acquisitions, particularly the significant investment in Linode, 

indicates that Akamai's leadership recognized the imperative to evolve. 

Company Strategy 

Current Business Segments and Strategic Vision 

Akamai's business is now structured around three interconnected primary segments: 

content delivery, security, and cloud computing. This alignment reflects a 

comprehensive approach to powering and protecting online experiences. 

This vision is not a clean break from Akamai's past but rather a synergistic evolution. 

The company's core asset, the distributed edge network, which was initially built for 

CDN, is now being repurposed and extended. Akamai is integrating core and 

distributed cloud computing sites directly on top of this existing backbone, creating a 

unique continuum of compute, interconnected by a network optimized for low latency 

and massive throughput, which was critical to overcome the "world wide wait" 25 years 

ago, and applicable for next-gen technologies like AI inference and agentic AI. 

This approach allows Akamai to leverage its significant existing investment in network 

infrastructure and global reach. By extending compute capabilities to its vast network 

of over 4,400 locations across 134 countries, Akamai provides a differentiated value 

proposition in the crowded cloud market. This focus on low-latency, high-performance, 

and secure edge-native applications enables Akamai to avoid a direct, head-on 

confrontation with hyperscalers on generalized, centralized cloud services. Instead, it 

positions Akamai to cater to the growing demand for applications that require 

processing and data storage closer to the end user, thereby enhancing performance 

and security for distributed workloads. 

The integration of cloud computing, security, and content delivery means that each 

component enhances the others, creating a holistic platform rather than a collection of 

disparate services. This integrated approach enables Akamai to address the complex 

needs of enterprises for performance, security, and cost optimization in distributed 

environments, potentially appealing to customers seeking a single vendor to meet 

multiple critical infrastructure requirements. 

Financial Performance 

Akamai's financial performance in recent years clearly illustrates the impact of the 

company's strategic transformation. For the full-year 2024, Akamai reported total 

revenue of $3.991 billion, representing a 5% increase year over year from $3.812 billion 
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in 2023. In the second quarter of 2025, total revenue reached $1.043 billion, driven by 

growth in its strategic segments. 

The company's revenue mix has undergone a significant realignment: 

▪ Security revenue: This segment has become the primary revenue driver. In 

2024, security revenue surpassed $2 billion, growing 16% year over year, 

marking the first time security delivered the majority of Akamai's annual 

revenue. For 2023, security revenue was $1.765 billion, reflecting a 14% year-

over-year increase. In 2Q25, security revenue reached $552 million, up 11% year 

over year. 

▪ Cloud computing revenue: This segment demonstrates robust growth, 

validating the strategic pivot. The cloud computing portfolio generated $630 

million in revenue in 2024, a significant 25% increase over 2023. In 2023, 

compute revenue reached $504 million, representing a 24% year-over-year 

growth. In 2Q25, cloud computing revenue surged by 13%. Notably, the portion 

derived specifically from cloud infrastructure services (primarily Linode-based 

compute and storage solutions) was $230 million in 2024, showing an even 

stronger growth of 32% over 2023. 

▪ Delivery revenue: In contrast to the growth segments, Akamai's traditional 

delivery revenue continues to decline. This legacy segment experienced a 3% 

decline in 2Q25. For the full-year 2023, delivery revenue was $1.542 billion, down 

8% year over year. This consistent decline underscores the company's strategic 

shift away from traditional content delivery. 

Combined, the security and cloud computing segments accounted for two-thirds (67%) 

of Akamai's total revenue in 2024, growing 18% year over year. This rebalancing act is a 

direct outcome of Akamai's strategic pivot. The company is successfully executing its 

reorientation, with the higher-growth, higher-margin segments now forming the 

majority of its revenue base. The robust performance of cloud infrastructure services 

indicates successful integration and market acceptance of the foundational compute 

and storage services derived from the Linode acquisition. However, the continued 

decline in the legacy delivery business presents a drag on overall revenue growth, 

making the success and acceleration of the new segments even more critical for 

Akamai's future financial trajectory. 

Akamai Cloud Customers and Contracts 

Akamai's entrance into cloud computing is gaining significant traction, evidenced by key 

customer wins and growing enterprise adoption. In a notable development in February 

2025, Akamai was selected as the strategic cloud computing provider by one of the 

world's largest technology companies. This partnership entails a multiyear commitment 

exceeding $100 million for cloud infrastructure services. This substantial contract 
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serves as a significant validation of Akamai's cloud offering, demonstrating the 

company's capability to meet the demanding requirements of large, established 

enterprises. 

Beyond this marquee win, Akamai is seeing broader enterprise adoption. By year-end 

2024, approximately 300 enterprises were spending at least $100,000 in annual 

recurring revenue (ARR) for Akamai's cloud infrastructure services. Collectively, these 

customers generated $115 million in ARR for cloud infrastructure services, surpassing 

Akamai's internal goal of $100 million. This growth in high-value enterprise contracts 

indicates that Akamai's cloud offerings are robust enough to earn the trust of larger 

organizations, moving beyond a sole focus on smaller, developer-centric clients. 

Specific case studies further illustrate the tangible benefits customers are realizing. A 

global cloud communications platform successfully migrated to Akamai Cloud, 

achieving a reduction in operating expenses by over 30% and gaining the scalability 

needed to support 30x business growth without restriction. This customer leveraged a 

range of Akamai services, including virtual machines, object and block storage, cloud 

firewall, and container services, highlighting the comprehensive nature of Akamai's 

cloud stack. 

Another compelling example is a live streaming platform that migrated from Amazon 

Web Services (AWS) to Akamai, resulting in high performance, low latency, and reduced 

costs. These direct competitive wins against established hyperscalers underscore 

Akamai's ability to deliver a differentiated value proposition. 

Akamai Cloud Strategy 

Akamai Cloud is designed to offer a fundamentally different approach to cloud 

computing by integrating core cloud computing sites with Akamai's edge network. 

The architecture of Akamai Cloud is built on the following: 

▪ Core cloud computing sites: Over 25 cores sites leverage the cloud computing 

services acquired from Linode and are designed to plug into Akamai's existing 

backbone, connecting them to the world's most distributed edge network. 

▪ Distributed sites: Beyond the core sites, Akamai launched 10 distributed sites to 

bring basic cloud computing capabilities to underserved, difficult-to-reach 

locations. 

▪ Edge network: These core and distributed sites are built on top of Akamai's 

existing edge network, which spans more than 4,400 locations across 134 

countries. This extensive reach enables efficient building, deployment, and 

securing workloads that require single-digit millisecond latency and global reach. 
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Akamai is not attempting to follow the same playbook as the established hyperscale 

cloud providers. Instead, its cloud vision represents a fundamentally different 

architectural approach to cloud computing. 

By integrating core cloud regions with its edge network, Akamai is building a cloud that 

is inherently distributed and designed for low latency. These high-performance 

applications are deployed closer to users. This contrasts with the more centralized 

model of traditional hyperscalers. 

The aggressive egress pricing is a direct consequence of Akamai's network architecture, 

where data transfer is a core competency derived from the company's CDN heritage. 

This makes Akamai particularly attractive for workloads that are geographically 

dispersed, latency sensitive, or involve significant data egress, such as media, gaming, 

and AI inference. This differentiated cloud paradigm, well-suited for the next generation 

of AI applications, is Akamai's primary competitive weapon against the established 

hyperscalers. 

Product/Service Offerings 

Akamai's cloud computing portfolio offers a comprehensive suite of IaaS and platform-

as-a-service (PaaS) capabilities designed to help users build, release, and scale 

applications efficiently. 

Key offerings include: 

▪ Compute services: This category focuses on providing flexible virtual machines 

and tools for various workloads. Offerings include Essential Compute (Shared 

CPU, Dedicated CPU, and High Memory plans), Premium CPU instances for 

consistent performance, GPU instances for parallel processing workloads such as 

machine learning, and Accelerated Compute with ASICs and NETINT VPUs, 

specifically optimized for faster media transcoding. EdgeWorkers, Akamai's 

serverless function offering, allows execution of JavaScript functions directly at 

the edge to optimize site performance and customize web experiences. 

▪ Containers: For efficient orchestration of containerized applications, the 

company provides the Akamai App Platform, enabling deployment of powerful 

cloud-native applications on Kubernetes rapidly with automated infrastructure. 

The Linode Kubernetes Engine (LKE) offers a managed Kubernetes container 

orchestration engine for containerized workloads. 

▪ Storage: Dependable and easily accessible storage and management solutions 

are available, including Block Storage for scalable capacity, Object Storage for 

high availability and durability, and Backups for redundant local data protection. 
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▪ Databases: Akamai offers Managed Databases for popular options like MySQL 

and PostgreSQL, providing a fully managed service for deploying database 

clusters in production environments. 

▪ Networking: Solutions for securing networks, balancing traffic, and controlling 

infrastructure include Cloud Firewall for network security rules, DNS Manager for 

comprehensive oversight of DNS records, NodeBalancers for Layer 4 and Layer 7 

HTTP regional load balancing, and Virtual Private Cloud (VPC) for secure private 

Layer 3 networks between instances. 

Beyond core IaaS, Akamai also provides Managed Cloud Services to help customers 

optimize their cloud investments and offload operational burdens. These services 

include Technical Account Management, Compute Assessments for data-driven 

optimization, Managed Cloud Infrastructure Operations, Enhanced Compute Support 

for critical workloads, and Support Advocacy for complex technical escalations. 

Key Differentiators 

Akamai's most fundamental differentiator in the cloud market is the company's 

distributed edge network. The sheer scale and global reach of this network translate 

directly into tangible performance benefits. By positioning applications and data closer 

to end users, Akamai Cloud can deliver digital experiences with significantly lower 

latency and higher availability. 

This proximity is critical for modern applications, particularly those requiring real-time 

responsiveness, such as online gaming, live media streaming, and emerging AI 

inference and agentic AI workloads. This architectural difference is a fundamental 

competitive advantage that cannot be easily replicated by competitors, making Akamai 

Cloud uniquely attractive for use cases where single-digit millisecond latency and global 

reach are critical. 

Akamai's acquisition of Linode brought with it a strong reputation for being a 

"developer friendly" cloud provider, a characteristic Akamai has actively maintained 

and leveraged as a key differentiator. The company's focus on ease of use is critical for 

attracting and retaining developers, start-ups, and midmarket companies that may find 

the vast complexity and steep learning curves of hyperscalers overwhelming. By 

simplifying the developer experience and fostering innovation through an open and 

flexible architecture, Akamai aims to reduce operational overhead and allow 

developers to concentrate on application logic rather than infrastructure complexities. 

Akamai's long-standing expertise in cybersecurity, bolstered by numerous strategic 

acquisitions, provides a powerful differentiator for the company's cloud offerings. 

Unlike many compute-first cloud providers that offer security as an add-on, Akamai's 
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strategy is to deliver cloud services with security inherently built into the company's 

distributed edge platform. 

This integrated approach means that Akamai's robust security services, including a 

WAF, comprehensive Zero Trust architecture, and Edge DNS service, are seamlessly 

integrated with the company's cloud infrastructure wherever customer workloads 

reside. For enterprises that are security minded, Akamai's integrated, edge-native 

security capabilities offer a significant value proposition, potentially reducing security 

gaps and simplifying compliance in complex distributed environments. 

FUTURE OUTLOOK 

Challenges and Opportunities 

Akamai's ambitious transformation from a CDN leader to a cloud and cybersecurity 

provider, while strategically imperative, presents several challenges: 

▪ High investment demands: The transition to a full-scale cloud provider is a 

capital-intensive undertaking. This substantial investment in new infrastructure, 

integration of acquired technologies like Linode, and ongoing research and 

development in cloud services inherently delay immediate financial returns. 

▪ Hyperscaler dominance: Akamai's cloud division, despite rapid growth, remains 

relatively small compared with the established hyperscale cloud providers. 

Competing with such formidable players requires Akamai to be highly 

differentiated and disciplined in its target market. 

▪ Complexity of cloud adoption: Akamai's own experience of migrating the 

company's applications off third-party clouds highlights an inherent challenge in 

the broader cloud landscape. The company has highlighted the significant cost 

savings it has realized by migrating strategic workloads from traditional 

hyperscale cloud platforms to Akamai's own cloud and has been using that 

experience to inform go-to-market claims and customer migration processes. 

This internal experience highlights the complexity businesses face in managing 

cloud environments, a challenge that Akamai must help its customers navigate 

effectively. 

Despite the inherent challenges, Akamai is uniquely positioned to capitalize on several 

significant opportunities emerging in the digital infrastructure landscape: 

▪ Growth in edge computing: The demand for edge computing is rapidly 

expanding, driven by the need for low latency, real-time data processing, and 

data locality. This includes applications in diverse sectors such as IoT, 

autonomous vehicles, online gaming, media streaming, telecommunications, 
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industrial manufacturing, healthcare, Smart Cities, and augmented/virtual reality 

(AR/VR). Akamai's distributed edge network provides an advantage in this 

domain. This allows Akamai Cloud to serve workloads that traditional, more 

centralized cloud architectures are less optimized for, creating a distinct 

competitive niche. 

▪ AI inference at the edge: A particularly high-growth opportunity lies in the shift 

of AI workflows, specifically AI inference, to the edge. This movement reduces 

latency and enhances real-time responsiveness for AI applications. Akamai's new 

Akamai Cloud Inference solution promises significant performance 

improvements and substantial cost savings for AI inference workloads compared 

with traditional hyperscalers. This capability enables Akamai to offer a 

compelling value proposition for specialized AI use cases that require extreme 

performance and cost efficiency at the network's periphery. 

▪ Cloud cost optimization: A growing pain point for enterprises is the escalating 

and often unpredictable cost of cloud services. Akamai's aggressive egress 

pricing, which aims to significantly undercut hyperscalers, directly addresses this 

critical customer concern. By offering transparent and predictable pricing, 

Akamai positions itself as a cost-effective alternative, particularly for workloads 

like media transcoding with high data transfer volumes, and helps businesses 

avoid vendor lock-in. 

▪ Multicloud adoption: The increasing complexity of modern IT environments 

sees organizations typically using multiple public clouds. This trend creates a 

need for platforms that can provide unified security, performance, and 

management across diverse environments. Akamai's platform is designed to be 

cloud agnostic, supporting multicloud architectures with a unified edge, thereby 

allowing businesses to maintain security, performance, and reliability. This 

positions Akamai as a valuable partner for enterprises navigating complex, 

distributed IT landscapes. 

These opportunities are directly linked to the limitations and evolving needs of the 

current cloud landscape. Hyperscalers excel at centralized, general-purpose cloud 

services. However, the rise of edge computing, specialized AI inference, and the 

increasing burden of cloud costs create significant gaps that Akamai Cloud is uniquely 

positioned to fill. Its distributed network is a natural fit for these latency-sensitive, data-

intensive, and geographically dispersed workloads, allowing Akamai to leverage its core 

strengths rather than engage in a direct, broad-based competition. Akamai's future 

growth is highly dependent on the company's ability to effectively capture market share 

in these emerging, high-value market segments. 
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ESSENTIAL GUIDANCE 

Advice for IT Decision-Makers 

When considering Akamai as a cloud provider, customers should evaluate its unique 

strengths and strategic focus to determine if it aligns with their specific needs and 

workloads. Here are some key aspects to consider: 

▪ Workload suitability for the edge: Akamai's primary differentiator is the 

company's massively distributed edge network. This architecture is particularly 

advantageous for applications requiring extremely low latency and proximity to 

end users, such as online gaming, live media streaming, and emerging AI 

inference workloads. If your applications are geographically dispersed or highly 

sensitive to latency, Akamai's edge capabilities could offer significant 

performance benefits. 

▪ Cost optimization, especially egress: Akamai has introduced an aggressive and 

transparent egress pricing model designed to be significantly discounted 

compared with hyperscale cloud providers. This can lead to substantial cost 

savings, particularly for data-intensive applications or those with high data 

transfer volumes. Customers looking to optimize cloud spend and avoid 

unpredictable bandwidth fees should closely examine Akamai's pricing structure. 

▪ Integrated security: Akamai's cloud offerings come with robust, integrated 

security services delivered at the edge. This "secure by design" approach can 

simplify security management and provide enhanced protection for distributed 

workloads, which is a significant advantage for enterprises where security is 

paramount. 

▪ Developer experience and ease of use: Inheriting from Linode, Akamai Cloud is 

often praised for its developer-friendly, simple, and intuitive interface, making 

setup and management easier compared with some larger cloud providers. If 

your team values a streamlined experience and wants to reduce operational 

complexity, Akamai Cloud could be a good fit. 

▪ Strategic fit for multicloud environments: Akamai Cloud is designed to 

support multicloud cloud architectures. If your organization is already using or 

plans to use multiple public clouds, Akamai can provide a unified edge for 

security, performance, and reliability across diverse environments. 

By carefully considering these points, customers can determine if Akamai's 

differentiated approach to cloud computing aligns with their specific technical 

requirements, operational preferences, and business objectives. 
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